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We focus and concentrate our time, energy, and resources on 
a few select opportunities – allowing us to achieve superior 
returns. 

• Our focus allows us to do deep research and analysis and to 
really understand the company we are investing in 

• Our focus drives higher returns because we only 
pick our best ideas 

• Our focus reduces risk by thoroughly vetting and stress-testing 
every investment 
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1. Overview 



 

• The leading provider of litigation finance 

• Asymmetric investments 

• Highly profitable 

• Fast growing 

• Cheap valuation after market sentiment soured 

• Fund Management segment underappreciated 

• Cherry on the top – Petersen 

 



2. What is Litigation Finance? 



Litigation Finance 

TPF – Third Party Funding 

TPLF – Third Party Litigation Funding 

ALF – Alternative Litigation Finance 

LF – Litigation Funding 

Many Different Names 



Deploying capital with the expectation of receiving returns from successful 
litigation 

• Provide financing to corporate client who does not want to fund litigation 
out of pocket 

• Provide financing to law firm where the client wants a contingency fee 
arrangement and the law firm prefers hourly fee model 

• Monetize a pending litigation for litigant/law firm who wants to de-risk or 
to receive money now 

• Fund asset recovery and enforcement efforts in pursuit of unpaid court 
judgments 

• Purchase asset whose main value is underlying litigation 

Definition 



• 17.5% of proceeds 
• 32.5% annual interest rate, compounding monthly 
• Principal + 0.6x for every passing year 
• Principal + $2.5 million preferred return (on $4 million investment) + 35% of net 

proceeds 
• Principal + 0.4x + 33% of settlement/40% of trial proceeds 
• Principal + 40% preferred return + 33% of first $50 million of net proceeds w/ 

sliding scale up to 18% above $150 million if settles before trial; post trial 
becomes 40% and 23%, respectively 

• Investment back plus 5x first dollar, plus 5% of net proceeds 
• Investment back plus 3x first dollar, plus 40% of the first $100 million of proceeds, 

30% of the next $400 million, 25% of the next $300 million and 15% thereafter, all 
subject to a minimum 50% IRR 

Typical Examples 



• Lack money to fund litigation 
• De-risk litigation 
• Public company accounting 

– Litigation expenses count against income 
– Litigation wins typically treated as one-offs 

• Company’s preferred law firm does not offer contingency fee 
• Law firm cannot afford larger contingency book 

– Law firms generally operate on cash basis, no built-up equity 
– Tax savings on expenses passed through to clients 

• Accelerate/monetize law firm fees 
• Monetize litigation assets 
• Corporate finance 

Reasons Clients Fund 



• Single claim 
– Bankruptcy/insolvency, 

antitrust/competition, mergers, 
investor-state dispute, breach of 
contract, IP, securities, business 
torts, international arbitration, fraud 

• Portfolio of claims 
– One area of law 
– Multiple areas of law 

• Class actions 
• Law firm prospective portfolios 
• Asset Recovery 

• Defense 
• Insurance 

– Against loss or reversal 
– Adverse costs exposure 

• Post-settlement 
• Recourse 
• Buying underlying asset 

– At client request 
– Proactively 

 

 

Broad and Varied Field 



3. History and Competition 



Historically illegal under common law, civilly and/or criminally 

 

• Maintenance – the act of helping someone else maintain a lawsuit, 
generally through financial assistance 

• Champerty – the act of maintenance done for profit 

 
– Medieval concepts designed to stop feudal lords from taking advantage of 

their vassals to expand their fiefdoms 

– Increasingly outdated in the modern world 

Champerty and Maintenance 



• Champerty 
• Public policy 
• Control 
• Usury 
• Unconscionability 
• Assignment of legal rights 
• Sharing of legal fees with non-lawyers 
• Contingency fees 

• Waiver of Privilege 
– Attorney-client privilege 
– Work product doctrine 
– Common interest doctrine 

• Disclosure 
• Professional ethics rules 
• Adverse costs exposure 

Regulation 
Highly individual depending on the specific jurisdiction 

Entirely different and separate from consumer litigation funding – Burford deals only 
with corporate litigation and sophisticated counterparties 



 October 2009 $130 million IPO on AIM; initial focus on US litigation and international  arbitration 
 December 2010 Raises additional $170 million of equity 
 February 2012 Acquires Firstassist Legal Expenses, adding insurance and entering the UK market 
 December 2012 Reorganizes from closed-end investment fund to regular corporate structure 
 August 2014 Raises $150 million of 6.5% GBP bonds due August 2022 

 January 2015 Acquires Focus Intelligence, adding asset recovery and enforcement 
 April 2016 Raises $144 million of 6.125% GBP bonds due October 2024 

 December 2016 Acquires GKC to become world’s largest litigation  funder, adding fund management 
 June 2017 Raises $225 million of 5.0% GBP bonds due December 2026 

 July 2017 Funds first-ever Singapore arbitration; opens Singapore office soon after 
 January 2018 Raises $180 million of 6.125% USD bonds due August 2025 

 October 2018 Raises additional $250 million of equity  
 December 2018 Raises > $1 billion third-party capital between BOF and SWF 
 January 2019 Enters Australian funding market 
 August 2019 Shares drop 56% over two days in response to Muddy Waters short attack 
 October 2020 Begins trading on NYSE (dual listing) 

Burford Timeline 



• Size 
– Binary risk necessitates extensive diversification 
– Large claims 
– Portfolio deals can be > $100 million 

• In-house due diligence 
– Legal and investing expertise intertwined 
– Aligned incentives 
– Quicker and more agile 

• Reputation and relationships 
– Due to confidentiality, typically do not run auction process 

• Experience 
• Very few players competing at their level 

– Tends to attract pure-play specialists 

Competitive Advantages 



4. Performance of Litigation Assets 



• ROIC (Return on Invested Capital) 
– Measures pure return, without taking time into account 

• IRR (Internal Rate of Return) 
– Takes time into account as well 
– Does not take into account time where capital is sitting idle 
– Does not take into account operating expenses and costs 

• WAL (Weighted Average Life) 
 

ROIC and IRR often have an inverse relationship, due to WAL 
– Settlements have a shorter average life & lower return = lower ROIC, higher IRR 
– Adjudications (court trials, arbitration tribunals) have longer average life & higher return 

= higher ROIC, often lower IRR 

Metrics 



Investment Funnel 

1,414 570 170 99 

Pipeline 
Inquiry Screening 

Investment 
Committee 

Final 
Commitments 



Highly Asymmetric 



Concluded & Partially Concluded Investments 



Cumulative Investment Performance 



Performance Analysis by Vintage 

Year
 Commitments 

(in thousands) 

 Deployments

(in thousands) 
% of Commitments Concluded ROICd    IRRd

WAL

(weighted by

deployment)

2009 12$                       12$                       100% 251% 32% 3.3

2010 118$                     104$                     80% 125% 21% 3.0

2011 123$                     95$                       76% 19% 7% 3.5

2012 63$                       57$                       97% 105% 41% 2.3

2013 40$                       35$                       65% 32% 19% 1.8

2014 164$                     126$                     59% 64% 32% 1.7

2015 259$                     162$                     44% 284% 142% 1.4

2016 457$                     308$                     44% 38% 19% 1.8

2017 528$                     309$                     19% 57% 46% 1.0

2018 392$                     217$                     7% 45% 38% 1.1

2019 420$                     173$                     17% 164% 166% 0.9

H1 2020 41$                       18$                       0% — d  — d —1



• By vintage 

• By area of law 

• By geography 

• By resolution 

• By size 

Broad-based Performance 



• Large wins are normal 

• Excluding Petersen – ROIC of 69%, IRR of 26% 

Petersen and Eton Park 

Equivalent

to

Repsol Settlement

Midpoint

of

by-laws formula

Hypothetical value of

total Petersen claim
2,500 5,000 7,500 10,000

Burford remaining

net entitlement

from Petersen

900 1,800 2,700 3,600

Burford

net entitlement

from Eton Park

200 450 650 900

Total YPF-related

net entitelement

to Burford

1,100 2,250 3,350 4,500

Potential Outcomes of YPF Litigation
($, in millions)

+ Statutory pre-judgment interest rate (more than doubles above figures)



Some cases take very long 

– Typically, Burford is compensated for length of time until resolution 

Releases detailed vintage and case-by-case summaries for years 

– Able to judge progression of previously unconcluded cases 

Arbitrarily count all remaining pre-2017 cases as total losses 

– Still have ROIC of 46% and IRR of ~16% 

Ongoing Cases 



5. Growth – Past, Present, and Future 



• Equity 
– 3 equity raises totaling ~$550 million of equity   

• Debt 
– 4 bond issues totaling ~$630 million of debt  

• Funds 
– 4 funds in various states of run-off over coming years 

– 3 funds actively investing 

– SWF (Sovereign Wealth Fund) with extremely advantageous terms 

– $2.7 billion AuM 

Sources of Capital 
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Total Portfolio (Deployments + Undrawn Commitments) 



• Step-up in commitments in 2014-2015 

– Average WAL of 1.8 years concluded; ~4-5 years overall 

– Results of increased commitments lag, showing up in 2017-2019 

• New step-up in commitments in 2016-2019 

– Results should start showing in 2021 & beyond 

 

What Does This Mean for Burford’s Future? 



• European Waterfall Structure 
– Years for performance fees to arrive 
– Will start hitting income statement in 2020/2021 

• SWF (Sovereign Wealth Fund) 
– $667 million from Sovereign, $337 million from Burford  
– American Structure 
– Relatively young 
– Burford provides 33% of capital, receives 60% of profits 
– Incredible 42% (!) performance fee 

• Hidden gem 
– Not yet showing on Income Statement or Balance Sheet 

 

Fund Management 



6. Financials Explained 





• Changes over time in accounting methods 
• Consolidation of third-party funds into accounts 
• Fair Value gains 

– IFRS mandated 
– Vast majority due to Petersen 
– Irrelevant, because we have redone accounting on cash basis 

• Due from Settlements 
• Firstassist acquisition accounting 
• 2012 Reorganization accounting 
• GKC acquisition accounting 
• Other minor adjustments 
 

Adjustments 





7. Valuation 



 Share Price (1/15/2021): $8.78 (FCM purchased at average price <$6) 
 Market Cap: $1,956 million 
 H1 2020 Earnings: $83 million 
 2019 Earnings: $101 million 
 Average 2017-2020: $80 million 
  + $16 million of non-cash amortization annually 
  P/E = ~20 
  Growing rapidly 
  + Fund Management income in coming years 
  + Petersen option 
 

Earnings-based 



Simplified Balance Sheet: 
Cash: $262 million 

Due from Resolved Investments: $281 million 

Litigation Investments, at cost: $856 million (worth ~$1,447 million) 

Total Assets: $1,399 million 

Debt: $626 million 

Net Assets: $773 million at cost (worth ~$1,364 million) 

P/NAV: ~2.5 at cost (~1.4 at worth) 

IRR of 25-30%, ROE 20%+ 

 

 

Assets-based 



8. Why is this Opportunity Available? 



• Complex accounting 

• Fair value gains 

• Petersen 

• Muddy Waters 

• Forced sellers 

• Corporate governance 


